
OFFICE OF GENERAL COUNSEL 
Division of Operations-Management 

MEMORANDUM OM 10-50 March 31, 2010

TO: All Field Managers and Supervisors

FROM: Richard A. Siegel, Associate General Counsel 

SUBJECT: New Supervisors Roundtable Discussions Expanded 
to include All Supervisors and Managers

Since 2006, we have conducted a series of mandatory videoconference 
roundtable discussions on topics deemed relevant for new field supervisors.  The 
written materials that the participants received in conjunction with the discussions are 
posted on the Operations page of the Intranet.  

Based on interest in this program from others outside of the new supervisors’ 
pool, we are expanding our roundtable trainings to all supervisors and managers to help 
put some Agency goals and programs into context, to assist acting managers and 
supervisors, and to aid with succession planning.  While it remains mandatory for new 
supervisors to attend these sessions, we are not requiring all Regional managers and 
supervisors, to participate.  However, we invite and strongly encourage managers and 
supervisors to attend these sessions.

We will send out e-mails about two weeks in advance of a training session with 
the topic to be discussed.  We will coordinate with Glowpoint and you will be apprised of 
your Region’s scheduled time and date.  While we understand that there may be 
conflicts with the schedule, to the extent that attendees can attend at their Region’s 
scheduled time and date it will be greatly appreciated.  We hope to conduct at least four 
roundtables over the next six months.

The first roundtable session will be conducted by the Office of Employee 
Development detailing various training opportunities and resources available for 
Management Development Plans to assist with professional development and 
succession planning.  The sessions are currently scheduled for:  April 13 and April 15 at 
10:00am and 2:00pm.   Each session is expected to run about one hour with some extra 
time set aside for a Question & Answer period.       

Some other topics that are being considered for future sessions include:  

 Career planning – positioning oneself for future promotional opportunities through 
training, details, exchanges, transfers

 NxGen context and updates, electronic case files, scanning 
 EEO process – accommodations to filings 
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 Reports, Performance Measures, Overarching Goals
 Recruitment requirements, postings, hiring packets, merit promotion plan, ratings 

and ranking process – interns, co-ops, FTEs 
 New Library services
 Labor Relations – most common CBA issues, national and local negotiations, 

mediation, documenting/communicating, FSIP, labor/management forums
 FPPS actions, Momentum, E2 solutions
 Remote supervision, telework

If you have any topic suggestions or questions regarding this memorandum, 
please contact Deputy AGC Jennifer Abruzzo.

   /s/
R.A.S.

cc: NLRBU
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